COMMUNITY CENTER COMMITTEE MEETING
October 19, 2009
7:09 in the Retledge Room

e 1. Call to Order
e 2. Approval of Agenda
¢ 3. Approval of Minutes
e 4. Financial Report
e 5. Approval of New Board Members
e 6. Approval of Red Barmn Directors Bonus 2009 Season
e 7. Approval of Payment For Assistant Director 2009 Season
e 8. Draft and Approve CCC 2010 Budget
e 9. Suggestions for Minimizing Congestion by West Doors
e 10. Kitchen Update
¢ 11. Red Barn Park and Improvements—Red Barn Committee Update
e 12. Approval of Payables
e 13. Regular Monthly Meeting Schedule and Minutes Emailed
“e 14, Purchase of Mats for Gym Entry and Sidelines.
o 15. Opening Bids for Residing Project and Recommendation to Town Board
e 16. Board Member Input '
e 17. Adjournment
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