
Recreation Center Committee Minutes _ July 27,2015

The monthly meeting of the Recreation Center Committee was called to arder by Carolyn Foss on
Monday, Jvly 27 al4l,35 pm in the Mosting Room at the Recreation Center.

Board.members present: Carolyn Bernstein, Bunny Buxton, Carolyn Foss, Holly Herlache,
Kelly Jorgenson, Jenny Stults and Bill Nauta.
Board members absent: Daniel Nerenhausen.
Also present Katie McGrane, Manager; John Buxton.

A motion was made by caroryn 8., seconded by Bunny to approve the agenda. Motion carried.

A motion was..made by Horry, seconded by Jenny to approve the minutes from the June 11, 2o1smeeting. Motion canied.

Annual Budget:
John Buxton presented a five year forecast budget to the Board. He indicated that Wl Town Board
requested the Rec Centeds budget py August 1. The budget prepared by John had
revenues/expenditures in 2015 and ihe out years uetr,veeri$zssti ana $je+k- Foiievenues, tnebudget detailed fees, sales, events, donations and Foundation reimouisementj for explnditures itdetailed salaries & wages, benefits,.ma.intenance, supplies, utilities and fees. A motion was made bycarolyn B., seconded by Kelly to submit this budget to the Town Board. Motion canied unanimously.

Manage/s Report:
Katie presented the breakdown of staff hours with no questions from the Board.
Following up on the June Board meeting regarding problems wittr the hot tub jets, Katie informed theBoard that there was a burned.out connlctJr andihat a replacement of motoi and connecter would beapproximately gl,S00.
Katie informed the Board that the service contract with Johnson Controls was about to expire.
Katie reported that there had been members with health issues that need to ue aooressei, specifically
elderly users who undress while in the lobby- After Board discussion on this situation, it was
understood that Katie will consult with the door county yMCA regarding thek policies.
Katie informed that Julie Anderson's class rate would be 1O%.
Katie informed that the fall swim lessons had over 30 enrolled.
Katie then addressed the recen y held Rec Run for 20ts. The Board concurred that it was aresounding success. Katie indicated that the final report showed: 339 registered with 327 aclual
l: t1?Tli ,I"garding financiat benefits of the Rec Run, there were $Z,5ZO sponsorships which wiil
De matched 

'n 
accordance with the matching fund critieria.

9arolyn F. made the recommendation that lie ctose tne Rec on the Friday night prior to the Rec Run.
Katie appealed for volunteers for two upcoming events: lsland Fair tnug 1o;ni DDBBa (Aug 29).

Treasurefs Report:
Bunny presented a Statement of Revenues and Expenditures for the two quarters of 2015 (Jan-Jun)
indicating revenues of$111,281 and expenditure. drgrzii,o+g. Bunny also provide electricity data forboth Dectron and Main usage.

Old Business:

::::yljf:yl9"d,"l^:4:1" on the matchins fund chalense. She stated that, thru June 30, the Rec
::.T",::.:: l"-"-"ly"d.$q,9i8_(to be matched); TpAC had reieived $16,823 (to be matched); and, wtFounoauon had received $5,750 (to be matched).
Carolyn F. advised that donation jars would be tocateo at Mann's Store, Rec Center and the TpAC andthat money placed in these jars would also be subject to matching funds.



New Business:
Katie informed the Board that the state building inspector had visited the Rec Center that day and that
the only item of concern was deterioration of the hardware holding the pogl raooers.

The next monthly meeting is scheduled for Thursday, August 27, 2015 at 7 pm.

A-motion to.adjoum was made by carolyn B., seconded by Jenny. Motion canied.
Meeting adjoumed at 6:10 pm.

Respectfully submifted, Bill Nauta


