Recreation Center Committee Minutes — November 18, 2010

The monthly meeting of the Recreation Center Committee was called to order by Daniel
Nerenhausen on Thursday, November 18, 2010 at 7:04 p.m. in the conference room of the Rec
Center.

Board members present: Daniel Nerenhausen, Carolyn Foss, John Buxton, Holly Ullman-
Herlache and Willy Clayton

Also present: Katie McGrane, Manager

Absent: Kelly Jorgenson

A motion was made by John, seconded by Willy to approve the agenda. Motion carried.

A motion was made by John, seconded by Carolyn to approve the minutes of the meeting on
October 28™ and special meeting on November 4". Motion carried.

Manager’s Report:

Katie reported on the number of patrons using the building between 2 — 3:30 pmand 8 — 9 pm on
weekdays. After discussion, the hours will remain the same until January 2011 when afternoon
hours will change to 3 — 8:30 pm, except for Saturday and Sunday hours which will be 2 — 8:30
pm.

Katie shared the new rates that a subcommittee of John, Daniel, Carolyn and Katie had worked
on. A motion was made by John, seconded by Holly to implement the new rates and categories
in January 2011 as per the presented list with changes to the senior yearly and seasonal
memberships. Information will be in the December Rec Newsletter.

Katie is looking towards promoting the Rec Run (July 23, 2011) in April and May including
maps of the Run route. She will look into radio ads during the weeks before the run.

Members were asked to bring a snack to the Season of Lights on December 11. This year’s
dedication will honor John Buxton. The Drama in Education group will entertain.

Jerry Mann has completed the annual Foundation fundraising letter. Carolyn will type and give
to Katie for mailing.



Old Business:

Katie had prices on t-shirts, sweatshirts, hats to be printed with a Rec Center logo for sale. Katie
will get a sample before we place an order.

Katie suggested that the Rec publish two or three newsletters for mailing, saving some funds.
There was discussion on mailing two issues and printing two additional issues that would be for
pick-up at the Rec, the store, etc.

Katie reported that the Family Center is short of funds and that some typical Family Center
events would be run now as Rec Center sponsored events.

New Business:

Katie suggested we have a weatherproof sign that could be placed at the parking area with hours,
or notices that the building is closed.

Carolyn asked about the room rental rates that the subcommittee had discussed. The room rental
rates for the Mosling room would be $25 per event. Youth groups would be no charge. For

members, pool parties at no charge and for non-members, a pool rental rate (for parties, etc)
would be $25.

The next monthly meeting is scheduled for Thursday, December 16, 2010 at the home of
Carolyn Foss.

A motion to adjourn at 8:28 pm was made by John, seconded by Willy. Motion carried.

Respectfully submitted by Carolyn Foss



